
 
Skillman Distinguished Leaders  

Seminar Series 
 

 
ENABLING OTHERS TO ACT    

 
DATE:  Tuesday, January 17, 2006            TIME: 

LOCATION:   Central Michigan University, Sou

  Southfield, MI 

PRESENTER:  Ben Perez, Principal of Transform
A persistent dilemma for school leaders is whether to
facilitating their own problem solving processes. This se
teacher leaders by using Ed Schein’s consultation model
interaction; initiating  and managing change; interven
process consultation.  
 
Specifically participants will:  

• Understand the context of the instructional coac

• Use process consultation strategies to help teach

• Examine the “skill sets” of an effective coach; 

• Develop strategies for establishing rapport, liste

• Practice essential skills for coaching effectivene

  Illuminatin
Optimizing

 
To register, mail this form to National Charter School
Pleasant, MI 48858 or fax to (989) 774-2591.  Contact: 
 
Cost:  Detroit--$125 or $140 with SB-CEU                     
 
____ Check (payable to (National Charter Schools Insti
____ Purchase Order (copy attached) 
____ Credit Card:     Visa ___        Master Card _
  
Account Number:  ________________________

Expiration Date:  ____________________    Se

Cardholder  _______________________________

Name: ________________________________________

Address:_______________________________________

Phone:______________________________  Alternate P

Email:________________________________________
CANCELLATION POLICY: You may cancel up to five bu
$25 service charge.  Cancellations must be in writing and d
penalty.  If you do not attend, have not canceled or sent an a
fee. 
 

8:00 AM to 4:30 PM                      SB-CEU:  .6 

thfield Center, Traveler’s Tower, 26555 Evergreen,  

ations, LLC, a Lansing based consulting company 
 give advice or to help others figure out a solution by 

minar will focus on the principal as coach and developer of 
 to work with school staff.  Topics include cultural rules of 
tion strategies; tactics and style; and emerging issues in 

h that facilitates classroom results; 

ers learn and grow instructionally;   

ning and giving effective feedback to increase results and; 

ss.  

g Excellence  
 Performance  

s Institute, 2520 University Park Drive, Suite Box 11, Mt. 
(989)774-2999 to learn about 20% discount.   

                      Non Detroit--$150 or $165 with SB-CEU 

tute)  

__        Discover ____        American Express ___  

_____________________________________________  

curity Code:____________________________________ 

_ Signature: ___________________________________ 

    School: _____________________________________ 

______________________________________________  

hone:_________________________________________ 

______________________________________________ 
siness days before class for refund of your registration fee less a 
ated.  You may send an alternate at any time with no financial 
lternate, you are responsible for payment of the full registration 


