
Improving Instruction 
through Collegial 

Dialogues  

 Improving Instruction 
Through Collegial Dia-
logues (IITCD) is a way of 
interacting and conversing 
to mediate the thinking of 
others.  IITCD involves the 
use of communication 
frameworks and tools 
which help educators or-
ganize their thinking 
around instruction.  It fo-
cuses on the thought proc-

esses of teaching to improve teaching and learning.  IITCD 
moves beyond telling to empowering teachers to engage in 
reflection and problem solving.  It promotes professional 
learning communities through collaboration, reflection, pub-
lic practice, and student focus.  IITCD is aligned with the 
Backwards Planning Process which is a powerful practice in 
increasing teacher efficacy.  IITCD changes school culture.  
Participants will:  
• Discover the meanings and assumptions of coaching 

instructional thought  

• Learn the identity of a mediator of thinking  

• Develop a consciousness of trust and rapport in pro-
fessional relationships  

• Learn two frameworks for mediating thinking to sup-
port effective instruction  

• Apply listening and linguistic tools to engage in coach-

Why Attend? 

T
he N

ational C
harter Schools Institute, an A

A
/EO

 non-profit 
corporation, strongly and actively strives to increase diversity 
and provide equal opportunity to those w

ithin its com
m

unity. 

NCSI’s mission is to deliver targeted resources 
that help charter schools: 
• Foster outstanding student achievement; and 
• Operate effective and accountable public 
       enterprises 

NCSI bases its efforts on a series of solid program deliv-
erables, which are matched with the needs and interests 
of charter schools themselves, including: 

• Board Policy Services 

• Administrative Guidelines 

• Board Governance and Leadership Training Pro-

grams 

• Tailored Consulting Services 

• Skillman Distinguished Leaders Program 

N
C

SI 
2520 U

niversity Park, Suite Box 11 
M

ount Pleasant, M
I  48858-4464 

W
eb site:  w

w
w

.nationalcharterschools.org 
 Located on the cam

pus of Central M
ichigan U

niversity 



Presenter 
Carolyn McKanders has 27 years of experi-
ence in Detroit Public Schools as a teacher and 
Professional Development Specialist.  Ms. 
McKanders has Master’s Degrees in Counseling 
and Education and Social Work.  . Ms. McKand-
ers is an Adaptive Schools Associate and has 
worked with administrators and teachers across 
the state and nation.  She is highly skilled in 
modeling and facilitating.  Ms. McKanders is dy-
namic, knowledgeable and fun.   
 

This is a seminar you do not want to miss!    
 

Agenda 
8:00 a.m. Registration—Refreshments  
8:30   Introductions/Overview 
9:00  Coaching Instructional Thought  
10:15  Break  
10:30  Conversation Map:  
  Mediating Teacher Cognition  
12:00   Lunch  
1:00 p.m. Coaching Practice: Linguistic Tools 
  Conversation Map 
3:00   Break  
3:15  Mediating Teacher Cognition  
  The Dialogue Framework  
  Reflecting Framework  
4:15   Closure and Evaluation  
4:30   Adjourn  
 

 

Please Join Us 4 Easy Ways to Register: 
 
1. Web:  www.nationalcharterschools.org 
2. Fax:  Send this form to  (989) 774-2591 
3. Telephone:  (989)-774-2999 
4. Mail this completed form to:  NCSI, 2520 Univer-

sity Park,  Suite Box 11, Mount Pleasant, MI  
48858  

 
Please provide payment information at the time of 
registration. 
 
Credit Card: 
____Visa ____Master Card  ____Discover 
____American Express 
Account Number:____________________________ 
Expiration Date:_______ Access Code Num-
ber:______ 
Cardholder:________________________________ 
Signature:_________________________________ 
 
____Check (payable to “NCSI”) 
____Purchase Order (copy attached) 
 
Name:______________________________ 
Position: ____________________________ 
Email:______________________________ 
 
Name: ______________________________ 
Position:_____________________________ 
Email:______________________________ 
 
School/Organization__________________ 
Address:__________________________ 
Phone:____________________________ 
Fax:______________________________ 
 
TOTAL AMOUNT ENCLOSED: $________ 
 
Please register by  October 24,  2005.   
 
Cancellation Policy: You may cancel your registration up to 
five (5) business days before the event, and we will refund 
your registration fee less a $25.00 service charge.  If you 
cancel less than five (5) business days prior to the event, you 
may send a substitute.  Substitutions may be made at any 
time.  Please note that if you do not cancel and do not at-
tend, you are responsible for payment.  Cancellations must 
be received in writing and dated.   

Date 
 

Thursday, November 3, 2005 
 

Location 
 

Central Michigan University South-
field Center  

Traveler's Tower  
26555 Evergreen, Suite 119  

Southfield, Michigan  
 

Time 
 

8:00 a.m.—4:30 p.m. 
 
 

Registration Fee 
 

Detroit:  $125 or $140 with CEUs  
Non-Detroit:  $175 or $190 for CEUs 

 
You must attend the program in its entirety 
and be stamped in and out in order to earn 

credit. 
 

SB-CEUs: 0.6 


