NCSI Skillman Distinguished
Leaders Program

Performance Indicators and Monitoring for Continuous Improvement

DATE: Tuesday -Thursday, July 12-14, 2005  7/ME: Noon 7/12-Noon 7/14 SB-CEUs: 1.2
LOCATION: Central MichiganUniversity, PierceHall-Room 422, Mt. Pleasant, Ml

PRESENTER: Bettie Landauer-Menchik, Director of the Data Services Unit, Michigan State
University

Data are essential tools of school improvement that direct the energy and efforts of school personnel toward the goal

of maximizing student success. Data are also essential for monitoring a school or district's mission. Regardless of

the form or source, data are fundamental to diagnosing and solving problems. The appropriate and effective use of

data enables individuals to make good decisions, work intelligently and efficiently, change and improve processes,

document and comprehend the impact of actions, and prepare for successful futures.

Specifically, the objectives for the program are to :

= Analyze multiple measure of data that drive school improvement.
= Use technology to analyze and present data.

= Use the school portfolio toolkit to process data.

= Set performance targets for indicators.

=  Establish a system to monitor performance goals.

Truly great leaders collect, act on and provide feedback

To register, mail this form to National Charter Schools Institute, 2520 University Park Drive, Suite
Box 11, Mt. Pleasant, M1 48858 or fax to (989) 774-2591. Contact: (989)774-2999

Cost: Detroit--$175 or $190 with CEUs Non Detroit--$225 or $240 with CEUs
Credit Card
Visa __ Master Card ___ Discover American Express

Check (payable to “NCSI™)
Purchase Order (copy attached)

Account Number:

Expiration Date: Access Code Number:
Cardholder: Signature:
Name: School:
Address:

Phone: Alternate Phone:

Email:




